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Big Crisis Starts from Small Places: Reflections on the

""Crisis of Unpunctual Delivery' of Three Squirrels

Abstract:

E-Companies are enjoying the marketing convenience brought by the internet,
also taking the risks at any time. The Three Squirrel Co., Ltd. is the first pure food
company on internet in China, and has been advancing all the way, doubling its sales
every year since February 2012 when established, but meanwhile supply crisis
triggered trust collapse accompany with the order accelerate increasing, even fall
into the button of valley. This case will review the three supply crisis of The Three
Squirrels and the process of overcoming, lead students to think about how to develop
proper marketing strategies for Internet enterprises as well as do a good job in crisis
management, strengthen logistics supply chain management and incentive
mechanism construction, maintain the relationship of trust with consumers.

Key words: The Three Squirrels; Supply Crisis; Marketing; Crisis Management
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